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Basic elements of M. Krzyzewski's coaching philosophy

Shigeki Sarodo"’

Abstract

What are the basic elements of M. Krzyzewski's coaching philosophy? This is the question I will mainly explore
in this paper. Through answering this question, I will refer to the studies on coaching philosophy that Japanese
scholars have hardly paid attention to in the past.

In this paper, I focus on the Coach K’'s method of building and executing “standards” in his team and the fact
that he is “the wise person (epévipog)” who has “the practical wisdom (ppoévnoig)” that Aristotle discusses in his
ethical treatises. This paper makes clear that “standards” and “practical wisdom” are the basic essential ele-
ments in Coach K’'s coaching philosophy, and these two concepts are not independent of one another, rather
they are strongly connected with each other in the sense “fully bringing out the goodness of standards” and
“flourishing as the wise person” are closely related to each other. In this process, I will also manifest that
“adaptability” or “flexibility” serves as a bond of “standards” and “practical wisdom.”

First of all, I will make a brief survey of the current situation in the studies on coaching philosophy in Japan
and a preliminary consideration about research method referring to other coaches’ coaching philosophy and its
basic elements. Then, as a main subject, after showing the brief account of Coach K's life and achievements and
a characteristic of his coaching in general, I will describe the nature and position of “standards” in his coaching
philosophy and the coaching of Coach K as “the wise person” in terms of Aristotle’s virtue ethics in order to
identify the basic elements of his coaching philosophy.
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